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Introduction

The way we work has changed. And so has leadership.

The balance is shifting: in the past, leadership was
often about authority and control. It was about giving
direction for people to follow.

Today, it's much more about influence, empathy, and
enabling others to succeed.

People need to trust in you.
And you don't need a team to be a leader — but you
do need leadership skills to stand out, influence, and

grow your business.

So here are five key leadership traits that you may wish
to apply.



Key Skills At A
Glance

-  Vision & Strategic -  Flexible Know
Thinking How
- Courage -  Effective

Communicator

-  Strong Emotional
Intelligence




O1 Vision &
Strategic
Thinking

Vision

Probably the best leader | worked for was
great for many reasons. But one sticks in
my mind: he set a clear vision for the
business.

And this vision was clearly articulated to
everyone and everyone understood what
we were aiming for.

Strategic Thinking

Leadership is having the ability to see the
bigger picture and create a road map for
success.

This means setting a handful of goals (not
too many) that are specific, measurable,
achievable, realistic and time bound.

Goals should not change - but how you
achieve will change so adaptability is key.



02 Flexible Know
How

That Know How

There are so many things you can do, but
leaders need to be able to judge what is
likely to work and not work —and focus on
the former.

It is about identifying the right things to do

(be effective) foremost then work out the
right way of doing these (be efficient); the
MUST DOs over the COULD DOs.

Great Jugglers

The market changes all the time and there
IS sO much outside of your control.

In today's market, great leaders excel at
Jjuggling competing priorities. They have
become nimble and flexible, able to go
with the flow and not be rigid; open to new
and different points of views.

Being rigid nowadays can cause a lot of
problems. Goals don't change but you
need agility in delivering these.



03 Courage

Being Decisive

Taking responsibility can be daunting. But
not taking decisions leads to stagnation.

Therefore you need to be decisive. You
need to trust your instincts and making
tough decisions sometimes - and standing
by these with conviction

There are times when you just have to get
on and do it but when you've made a
mistake, you need to be able to stand up
and admit you've got it wrong.

Challenger of the status quo

The market changes all the time and there
Is so much outside of your control.

In today's market, great leaders excel at
juggling competing priorities. They have
pbecome nimble and flexible, able to go
with the flow and not be rigid - and be
open to new and different points of views.

Being rigid nowadays can cause a lot of
problems. Goals don't change but you
need flexibility and agility in delivering
these.




04 Effective
Communicator

Adaptable Style

A good leader needs to be crystal clear about
what they're trying to do and be aware what their
role within it is.

To help, adapt your communication style based
on the situation and audience, as we are all
different and prefer to receive information

\ differently.

The most important part of good communication
is the ability to listen. Listen more, speak less and
listen to your staff, who often have great ideas
that you can tap into.

Encourages Diverse Thinking

/ / Good leaders embrace the concept of diverse
/ thinking - in that great minds DO NOT all
think alike.

Encourage different viewpoints from your
team. Actively listen to others, especially
those with diverse experiences and
perspectives - and you get better outcomes.
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o5 Strong EQ

| will finish by saying that the best leaders
have come across were not the most
knowledgeable or had years of experience
In leadership; they were strong in
emotional intelligence (EQ)

Self Aware

Know your strengths and limits; lead by
using your strengths and get others to do
those things you are less good at.

Awareness of Others

Leaders need greater awareness of those
around them. Be able to read your team'’s
emotional tone. Pay attention to unspoken
cues—such as tensions, moods, and
dynamics—and use that insight to guide
your actions.

If this is not a strength of yours - use
someone else in the team who can do this.

Passion

Show passion, because people are more likely
to follow those leaders who are passionate
about achieving their vision.



Summing Up

Vision & Strategic Thinking

Purpose: Set direction and inspire the team.
Key Skills:
e Strategic thinking & planning
e Communicating a compelling vision
e Goal-setting & prioritisation
e Tip: Connect daily tasks to the bigger picture — it
motivates and aligns the team.

Flexible Know How

Purpose: Drive an agile culture
Key Skills:
e Learning agility & continuous improvement
» Adapting to market but aligned to goals
e Embracing new technologies or ways of working
e Tip: Don't get wedded to how things have always been
done.

Courage

Purpose: Navigate challenges and drive results.
Key Skills:
e Making informed timely decisions - using data and
instincts to guide
e Owning outcomes (successes and failures)
» Problem-solving under uncertainty

e Tip: Encourage team input but use that to guide
decisions




Summing Up

Effective Communicator

Purpose: Understand and be understood
Key Skills:
e Listening as much as speaking.
e Adapting your message for different audiences (team,
board, clients).
o Update regularly about progress
e Tip: Listen and adapt

Strong Emotional Intelligence

Purpose: Build trust, engagement, and strong relationships.
Key Skills:

« Empathy & active listening

e Coaching, mentoring, and empowering others

» Conflict resolution & collaboration

e Tip: Lead with curiosity — ask before assuming.

Courage

Purpose: Navigate challenges and drive results.
Key Skills:
e Making informed timely decisions - using data and
instincts to guide
e Owning outcomes (successes and failures)
» Problem-solving under uncertainty
e Tip: Encourage team input but use that to guide
decisions







